Applying KM on Yourself

How ldentification and Use of
Your Invisible Intangible Assets
Can Positively Impact Your Career
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Making Invisible
Knowledge Visible



Paul’s Most Important KM Lesson

Individuals know valuable
things about themselves
they do not know they know.



How Visible Are Your Assets?

You know You don’t know
OPEN BLIND
Others Assets which Assets which
know all can see you cannot see,

but others can

HIDDEN UNKNOWN
Others
don’t Assets which Assets which
know others cannot see, Nno one can see
but you can

Modified based on: Luft, J. and Ingham, H. (1955). The Johari Window: A Graphic
Model for Interpersonal Relations, University California. Western Training Laboratory.



"The quickest way to get where you are going is to get the wind at your back."

— Ancient Chinese Proverb Your Unique
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Applying Knowledge of Your Diverse Assets

Present
Past O Future
Gain insight from |Identify practical Identify projects
past projects steps to improve an that you’ll do
existing project effortlessly
Assets-Based Assets-Based Assets-Based
Learning Performance Strategy
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Lens #1: Relationship of Paul's 56 Core Strengths

Take in from outside Internally process Take back outside
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...the
essence...

The Catalyst
An event, fact, or
intuition gets Jordan’s
Communication attention and triggers a

interaction among
these three strengths.

¢ His Strategic strength helps him
identify the patterns in complexity and his
Communication strength compels him to
reduce it to the fewest words possible.
Actually, he tries to get it down to one
sentence.

« Jordan believes an idea is of no value
until you can communicate it and then
enroll people to support it.

« If he has to communicate without a
good strategic direction, it will force me to
create one (i.e., Communication
triggering Strategic).

¢ Once Jordan selects a path, he
feels an intense commitment to
stay with it until it is achieved.

Responsibility

Strategic

¢ Jordan does not see images
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Ideation

of the future, but he hears
them verbally as future
scenarios. There may be
multiple end states, with one
eventually dominant.

¢ There are definitely many
paths to each future scenario
and he sees the pros/cons of
each.
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Adaptability

« If Jordan finds a better way,
this strength enables him to
switch directions if it fulfills the
goal he has committed to.

Lens #1: Just one way
of looking at Jordan’s
combination of five
strengths (8/22/2002)

OC) ¢ This strength enables Jordan to link what appear on the

his Strategic strength’s ability to identify patterns where

ﬁ surface to be disparate things. This aligns and reinforces

others see complexity.

« Jordan feels this strength “rarely gets tested.” In any
given situation, he thinks he can come up with 10-20 ideas.
» Jordan loved James Burke’s PBS series “Connections”

Created by Paul Hilt, Hilt & Associates 6



